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Adter: The day they took down the scaffolding at Hi.'irl'l-;ma."rhrcuﬁ..

ROTUNDA

A wightmare that became
the miracle on Uliron Sgrare.
‘o NEVER even heard ol e Loty
s store before 1982, much less
seen itk celebraed roqunda. As far as

| knew. Paris was slill in Frunce, And |
knew very Iitthe about thase folks from
MerrueneMarcus or ther |:l.'-.-|1.n.q'|,l Wi
on Unson Suane. As fowr San Francisoo,
wigll just ey, wath g good map and a
week's vacaton, | might be abde to firsd
my way around there. Yet through a
rather convoluted series of circum

stamogs, thad rodunda camee 16 CRCRHEY THkst
il my '-'n;lkl:l:!_' Foies Tor twe Betber Juirt ol
Llagig v

Freotographed By Mickael Hey
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The Biestay [went o see i1 wis one of
those overcast January afternoons, As |
pulled wp o the warehouse in 5an Lean-
oy, mext tor o bankers” auto repossessun
vard amd belund @ Levite store, 1 o
curred fomie whal a paradox it was o keep
sonctimg as elegant as the rotundi along -
sade i|'|||3;|l-:1r|r|}' ;1'\-|'l|'|;|]|_ ml sheks, and
femders. But there it Was, i1 b T o1 4
strewn about the cold concrete floor, res-
ing on il wooden pallets and on top of
occangeing shipping containers.

The plaster peeces lay Teoe down, Yo
vaaled s ||.'|'.:. Lhe WIFng, sl r|'.‘ﬁ.‘!-::'|-£.:_
I.I!.'\.'.l.:llﬂl\!'_ refal Eath, rusE, cust, ard -
geon deoppings. It was hard w see whint
all the fuss was about. Tt booked like some-
thing that had been iaken aparn by o bomib
siquid. A [ stood there among the broken

plaster chaps, which leoked mone like the
hleaching Bones of some wcient dinosiur,
s eressed my mind perhaps i look for an-
ather job, Little did 1 koo

3y wotund invadversent began on fane-
ary &, IWE2. Since 1977 I'd been living
i sacramento beng a gossd litle archs-
ewt, brvemge W makie a liveng aned 1o buaild a
I.l."il-]"l'.' ¥l !:-.:-.'-.I I"“I‘I':'!:"' ."'lEIliIt': the Wiy
Susddenly, one day the whole economy pog
sick and threw up all over 2 log of mce
peeple, miyselfl included. | had o wbea
that survival was going 10 become a na-
Dol pastimee. The last time §ohes ked out
the gconomy. 1t looked just fine.

S0 there [ was, with 3 wife, five sons,
and an offwee sff of 13, with all hell
breaking loose. | did the only thing |
could: [ fired everybody, But the kids
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of black-and-white photos and a set of me
Digalaos ddraw s ol what '.'-.;nn'r:-__':|',|'::. ]
cridely construcied dome and rotunda.

We managed to get the rough plaster
hung by the first week in July, which al-
bowed me a much-needed week's vaca-
teonm. By mad-July we seere beginning the
plaster repair work with a vengeance, rip-
ping off all the busted, cracked, wanped,
amd haneing [ HE H:n. e teee wir hued a
picce hung we had cracks on op of
CRECks,; i In
0]

wirsi't criscked, in was falling

The plasier guys were working away
and the riggers were welding the .'||I_I:r'i'|
plaster in place through the Nireproofing
when the alignment problems began, You
sei. we had 1o align cach piece of plastes
up and down, end 1o end between ool
wmns, frond to back, and check each plece
for twist, rotations, and ;||l'-.*-|1i|'.:_'_ Wi
werg tryving (o do brain surgery with a
forklift and it wasn’t working roo well

IME Was becoming a serious prob-
lem, There could be no turning
bBack. If o prece was welded in
it had to be right, even if i1 was

W ol pust have fo find another
way 1o solve the problem

By the first ol -".I-l__'l_l'h.l_ wie were burted
i an ongong battle—problems, solu-

i

WO
-

Before: The retunda as it was seen in the City of Paris. The buildin

ticns, and personalines, We had T0 people
im various rades slaving away, with stag
_.!l."l'i:'l_:" ameaints af avertinye, o buld San
Franciseo's miosl CRPRIVE 0T spxace [he
trades were inadvertently cutting one an-
ather’s work to pleces in an attempd 1o get
their own work done on tme, and
Meiman-Marcus was 5:-:|:-.'i||!_' |,Iq;.;|r1_'.

T'|'i:'!.'h were a little lense, Sometines the
only bright moments of the day were
those spent staring across Sockion Sires
at the women changing in the dressing
roms ut 1. Magnin.

The floor was the only place anyboxdy
could store anything. We didn®t have any

3 [ { l."-;l':-lihil':.' was bullding. Es Ery
whare voul looked there was stufll, Al five
{loors were covered in junk. IF it hadn't
begn for the M0 or so full-time clean-up
miem. we'd have drowned in it in less thar
a week. Those puvs worked early, late,
aned sl weekends, and they managed 1o
keep the debris 10 o minimuom. The only
peabilerm was thal car rotunda stuff always
leoked like delsrs, so :Z'ln._':.. L-:_'l::l: 1hiroow ing
1l ot wath the other junk

The -.'..|_'_|||'__-;|'|_-._-.._|_' -I-.:.I:;:_'lll wasn't in
stalled over the rotund:s unn] e Ju v Up
to that time we just worked out under the
sky and prayed thar ot wouldn't rain, We

MaEnaged 0 @l e shnned glass and steel
framework for the dome repanred and in-

g opened March 15, 19904,

stalled while ihe concrere oo were cur
ing. By June | the stained glass had begn
releaded, so it was trucked oul and

siashed ina local warehouse unil the dust

|'r:.'.|.'..1:'| 1o scttle o6 the :|l|: =10

The twao 5.000-pound masks went in
carly, aboan the secomnd week of June, We
trucked them in and lifted them imte poss
tion in 300 minwtes cach. Afier that
spent a full week each with three men o
wield them o our engineer's satisfaclion

Andy Merovich of vrs/Blume was
the engineer in the trenches with me
O just about evervihing else [ made
¢ hanges, but on the masks he had i1 all
his way. Evervbody was screaming at
me For i1, since the steel supports were
installed every 12 inches. but we both
sleep better at night knowing that
5,000 pounds of plaster won't come
crashang down, [ was inventing
wiy through the whole thing, hour by
piece by piece. dream |
have it welded into place. a
Andy 1o come over amd leok at o

[rees

L TRINE

Iore we closed 1l up | orever.

HEN CAME (e bagpest problem of
all. The loeal plastercasting shop
S0 up by the |1Z.nl:_'r consultant
from Boston failed 1o perform as ex
pected. W had 45 plaster people standing
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around with the meter running and very
litthe o dov. We were in big trouble, and
my ferst thought was of our local plaster
subcontracior, loe Meiswinkel |, of Fre-
derck Meswinkel Inc.

Joe and his two whiz kids, Bob MeKoy,
who had been the chief plastening fone-
mian o the State Capited renovation, and
Phil Block, a gent in his seventies who
was our chief lathing foreman, had al-
ready worked wonders for us, 5o when
Joe hit thee pob sie that morning, 1 was on
hirm hke flypaper with an urgent regquest
for someons with casting skills, a costing
shop and who was immediately available
Joe had just the guv—a local sculpror
named Manuel Palos who had done a log
of work on the Palace of Fine Ams resio-
ration. | dragged him over 1o the job sie
from whatever it was he was doing and
had him look over the San Leandro cast-
ing operation and report back 1o me that
afternoon. The report was dismal and 1
ordered all of the molds in San Leandro
mowved o Manuel’s shop in 5an Fran-
ciseo, Meswinkel and | made him an of-
fer he couldn's refuse, We were going o
et tha desdline.

Meiswinkel sent a man over 1o Ma-
nuel s shog to help out. Manee] recruied
o couple of other bocal mold makers and
| forced his younger brother 1o ake 3 pre-
miare two-week vacation from Disney
Sudios in Los Angeles. In less than 48
hours we were inbusiness, and every day
Meswinkel s treck was hauling dozens of
cast picces to the job for mounting. In
three weeks we had all our masch-needed
castings. The stee] framework for the in-
tricafely detailed third-floor cove pieces
was already in place, so we threw a small
army of plasterers ono that level. Inoa
week the castings were in place, touch-up
and all.

[l was now late Septembern only five
weeks from opemng=—something akin o
the vwoemunute warming in footbsall—and
we were still serambling for building per-
mits, The interiors people had been paing-
ing and hanging wallpaper for weeks,
Casework was everywhere, Merchandise
was beginning 1o armive, and the carpeting
that had started inothe rear of the store was
now rodling toward the rotneda like some
great pink and gold tidal wave. We were
getting buried in the finishing towches.

At that precise moment, in the middle
of painting and papering, we were still
iryving to ged the rofunda scatfclding down
s that the marble flooring at the cmry
could be lawd. That was also the day we
WETE Preparing o pump concrete to form
the huge curb below the handrail at the
fourth Floor restaurant.

Tor attack the curb, handrail, and balus-
ters. it was “everybody on the top floor™
time. Thats when 1 ordered the stained
glass mstalled, dust and all. The frame-

work for it had been sining sdle for several
wocks, waiting for things 1o be cleaned up
a bit, but there was no time lefi. We'd in-
vented a hanging systerm earlier and ested
the it of our glass with masonite 1em-
plates 50 as not o damage the glass bself

Bill Cummings. the glass man, flew out
froan Massachusens, 1 was he who had
made the templates, afier 3, 100 measure-
ments. He set about cleaning the glass
framework, which was filthy from the
Nireproofing over spray and the pigeons.
That's rght. The building was siill open
amd the pigeons hod taken up housckeep-
ing in the rotenda’s dome again, It was
genming tough 1o tell thew stuff’ from the
fireproofing swff, so you were afraid 1o
touch anything ot all. We drove the pi-
acons out with an ulirgsonie sound
gadget, and the glass work starged,
Eleven daysof stained - glass work and the
scaftolding came down.

Five days more and the marble on the
main fleor was in place. Four days later
the jewelry display cases were sitting
proudly on the marble floors, ready for
merchandise. But we were still working
o the upper floor, and procecded o drop
a tenepound prece of metal nght through
oz of those glewming glass cases, Crash
helmets wers the order of the day.
W loose ends on the plastering

the: third week in October, By
this time the painters had been hot on our
heels for a month, slapping two coms on
anything that didn’t move. They were
paiming plaster mo even 24 hours old.

The masks and capitals were in the final
stapes of gilding. Cm the second and third
Hloors we continued 1o paint and weld in
place the metal railings until the merchan-
dise took over all available working
S,

A quick fix on the problem-rndden sec-
ond-fleor railings, a wmpoarary occu-
pancy permit in hand, life safery systems
operational, lights onoan the rodunda, 300
eombies walking n circles looking for a
place 1o nap—it was 100 &M, on No-
vember 4 and we were ready W open. A
new place had been born in San Francisco
and it was called Neiman-Marcus. |
headed home to pick up my wife and don
iy twxedn for the gala opening.

=WILLIAM . MITCHELL

E FINALLY firmshed most of the

STADIUMANIA
Stte seerrg — You
can'’t play ball on a fresmway.

OB REEVES, city planmer, is a large
B man with a quick stride. He has
Trendly blue eves, and if you were
able 1o graph his voice, vou'd probably

track down all the places in which Bob
Reeves has lived—Arkansas, St. Louis,
San Francisco, He's wearing loafers, a
three-piece blue and white pin-striped
suit, a white shart, and o red, white, and
blue striped e, On his left hand, he wears
a walrs sk ring,

Wi are driving sowth on Eighth Strect
on a rainy morning in December so
Reeves can take us on a stadium feasibal -
ity tour. " Ceo dovwen to Townsend and tirn
Ieft.” he says. Last year, the Giants, who
have played baschall i this city the las
quarter-century, relcased a study called
“The Future of Candlestick Park, ™ which
stufed maore or less that Candlestick Park
had no future. The Giants presented the
report b the mayor and the mayor estab-
Iished a stadium task force, consisting of
five municipal agencies—Real Estate,
Planning, Recreation and Park, Cuy At-
wrney, and Public Works, Bob Reeves
has sat in on all the task force s meetings.
"Right now,” he says, “[ am paapect co-
ordinater, whatever that means.”

It means for one thing that Reeves 1s
privy 1o the details of how the $300,000
allotied to the Feasibiliy sosdy 15 being di-
vided: 5209, 750 is going to the consull-
amts; 535000 to the legal department,
which is going to do some exploration of
bomads and financing guestions and try 1o
piece together the financial strategy;
£5.000 for a financial consultant; and
£38.250 is going to the real estate depan-
ment. which is going to be trying to estab-
lish the cost of scquiring the land at the
variows locations we're going o be look-
ing &1, and also the natire of the relocation
problem and the cost of the relocation
programy, There's 512,000 going to be set
aside for adding tothe [-280 iransfer study
and making am altiernative site search,”

The prime site for a new sports stadiom
is in the shadow of a disaster—ihe Embar-
cadero Freeway, which went nowhere be-
cause it blocked the citizenry from the
by,

You might =ay the prime site, titled
“site seven” by the city planners, is nes-
Ued between o nightmare and a dream,
which might make it close o a reality. The
mightimare 15 full of ghosts of desd pro-
jects—Embarcadere Freeway, Seals Sta-
dium, Kezar Stadium, Candlestick Park.
And the dream, Sowhern Pacific’s 195-
acre Mission Bay, if realized, would 10-
tally change the city's southern face. Con-
struction of & new stadium on site seven
could involve Caltrans, Southern Pacihe,
and the Redevelopment Agency, theough
a web of obligue financial and jurisdic-
tienal interests.

We stop the car. Sile seven is at the end
of Townsend. It starts at King.” says
Beeves, staring through the raindrops col-
lecting Dike spider sacs on the window,
“all the way to the ship there, which is the

o
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